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PREAMBLE 
 
WE CIVIL SOCIETY ORGANISATIONS IN THE NILE BASIN REGION, 
 
RECOGNISE that NGOs and civil society organizations can play a positive role 

in the implementation of sustainable development in the Nile Basin specifically in 

ensuring the sustainable utilization of and benefit from the use of the Nile River 

Basin resources. 

 

AND THAT pursuant to the Constitution of the Nile Basin Discourse the ten 

riparian countries agreed to ensure cooperation amongst all stakeholders within 

the Nile Basin and to identify strategic partnership that may promote social and 

development equity and to create greater understanding and mutual respect 

amongst the stakeholders; 

 

AND FURTHER RECOGNISE that civil society organisations interested in the 

developments of the Nile Basin can be used to promote dialogue on sustainable 

and equitable development, peace and mutual understanding within the Nile 

Basin; and 

 

DETERMINED to play a leading role in the socio-economic development 

activities in the Nile Basin through dialogue to inform decision making; and 

 

CONVINCED that cooperation at the Nile Basin level  will foster and promote 

greater awareness of the shared interest of the people of Nile Basin Region and 

will enable civil society engagement in the Nile Basin Discourse; and 

 

REAFFIRMING the need to establish a multi-stakeholder, membership 

organisation open to all civil society organisations involved with the Nile Basin 

and its issues for development; and 
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REALISING the need to establish institutional structures to facilitate dialogue on 

the developments in the Nile Basin, to engage in the implementation of projects 

and programmes of the Nile Basin Discourse and to assist in addressing and 

resolving issues and problems related to the development of the Nile Basin;  

 

AGREE AS FOLLOWS: 
 

 

ARTICLE 1: ESTABLISHMENT OF THE ORGANISATION 
 
1. There is established by this Constitution, the Nile Basin Discourse (NBD) 

hereinafter referred to as “the Organisation”. 

 

2. The Organisation shall be a membership organisation that will be non-

political and voluntary. 

 

3. Acronym 

 

The acronym of the Organisation shall be ''NBD''. 

 

4.     The register of membership of the Organisation shall                be kept at 

the Secretariat based in Entebbe, Uganda 

 

ARTICLE 2: OBJECTIVES OF THE ORGANISATION 
 

1. The broad objective of the Organisation is to promote dialogue on 

sustainable, equitable development, peace and mutual understanding on 

issues of the Nile Basin.  

 

2. The specific objectives of the Organisation are; 
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(a) To support the process of dialogue on the developments of the Nile 

Basin. 

 

(b) To provide and facilitate fora for exchange of information 

concerning developments and activities within the Nile Basin. 

 

(c) To establish and maintain an information centre that will facilitate 

the sustainable utilisation and management of the Nile basin 

resources. 

 

(d) To promote and support research on issues in the Nile Basin that 

are relevant to the Nile Basin Region. 

 

(e) To support other initiatives in the Nile Basin that aim at the 

promotion of peace and conflict resolution 

 

(f)  To Promote the sustainable use and equitable distribution of the Nile 

Basin resources and which take into account, inter alia, 

environmental, gender and pro-poor issues. 

 

ARTICLE 3: ACTIVITIES OF THE ORGANISATION 
 
In pursuance of its objectives the Organisation shall: 

(a) Participate and engage with the Nile Basin Initiative (NBI) in project 

preparation and implementation. 

 

(b) Conduct research and advocacy in the developments in the Nile 

Basin. 
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(c) Create, Strengthen, Promote and collect information, exchange and 

dissemination information on the activities to various stakeholders 

on the development in the Nile Basin. 

 

(d) Promote relations, coordinate and cooperate with similar fora, 

networks and organisations, government, intergovernmental and 

donor agencies with similar objectives. 

 

(e) Oversee the activities and engage government in the proposed 

development projects in the Nile Equatorial Lakes Subsidiary Action 

Programme (NELSAP) and Eastern Nile Subsidiary Action 

programme (ENSAP) 

 

(f) Promote activities that support the sustainable utilisation of the Nile 

Basin resources. 

(g) Solicit financial support for the implementation of the activities of 

the Organisation. 

 

(h) Organise national and regional workshops, seminars and 

conferences on issues related to the sustainable utilisation of the 

Nile Basin resources. 

(i) Initiate dialogue with NBI and all stakeholders that will integrate the 

discourse activities and its members activities on the Nile basin. 
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ARTICLE 4: MEMBERSHIP: CATEGORIES, ELIGIBILITY, RIGHTS AND 
RESPONSIBILITIES 
 

1.CATEGORIES OF MEMBERSHIP  
1.  The Organisation shall have: 

(a) Regular members who shall be all NDFs within the Ten riparian 

states with interest in the sustainable utilisation of the Nile Basin 

resources; and 

(b) Observers who shall be international NGOs with interest in the 

activities of the Nile Basin. 

 

2. The requirements/qualifications for membership shall be: 

(a) Commitment to conform to the objectives and principles of 

the  Organisation. 

(b) Potential to contribute to the activities of the Organisation. 

(c) Evidence of registration as a civil society organisation. 

(d) Proof of physical and postal addresses of the applicant. 

 

2. APPLICATION PROCEDURE 
 

1.    Interested organizations  may apply for membership in      writing using a 

format  Provided by the Steering Committee. 

 

2. The Steering Committee shall review the applications for membership and 

make recommendations to the General Assembly.   

3. National Discourse Forums automatically become members of the NBD if 

the fulfil the requirements and qualifications for membership above. 

 

 3. RIGHTS OF THE MEMBERS 
 

1. The regular members through their representatives to the GA shall: 
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(a) Have the right to vote and be voted as members of the Steering 

Committee. 

(b) Have the right to participate in the activities and meetings of the 

Organisation. 

(c) Have the right to access information in the possession of the 

Organisation. 

 

2. The members with observer status shall have the right to participate in the 

activities and meetings of the Organisation and access information in the 

possession of the Organisation, but shall not have a right to vote. 

  

4. RESPONSIBILITIES OF THE MEMBERS 
 
 The responsibilities of the regular members through the GA  shall be: 

 (a) To abide with the provisions of this Constitution. 

(b) To ensure the co-ordination and implementation of the NBD 

activities at all levels. 

(c) To identify activities and potential areas of co-operation with the 

various stakeholders within Nile Basin Region, 

(d) To monitor and evaluate the implementation of the activities of the 

Steering Committee. 

(e) To disseminate information about the activities of their 

organisations amongst the members of the Organisation. 

 (f) .   
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5. TERMINATION AND RESIGNATION OF MEMBERSHIP 
 

1. An organisation shall loose its membership if its activities do not conform 

to the objectives and principles of the NBD. 

 
2. An organization may resign from membership using the procedure to be 

provided by the Steering Committee. 

 

ARTICLE 5: ORGANS OF THE ORGANISATION 
 

There shall be the following organs of the Organisation: 

(a) The General Assembly 

(b) The Steering Committee 

(c)             The Secretariat.  

 
ARTICLE 6: GENERAL ASSEMBLY AND ITS FUNCTIONS 
 

1. The General Assembly is the supreme body of the organisation and shall 

comprise of regular members and observers (three representatives from 

each of the ten riparian countries and five representing international 

organisations respectively, as well as Co-Conveners and Co-Donors). 

 

2. The General Assembly shall meet every two years. 

3.     The functions of the General assembly at the general Meeting shall be 

among others to: 

(a)  Consider and approve the general policy of the organisation. 

(b) Consider analyze and review progress reports, workplans and 

budget of the Organisation. 

(c) Consider and approve the financial and activity reports of the 

Organisation. 

(d) Appoint auditors and secretaries of the Organisation. 
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(e) Elect members of the Steering Committee every two years  based 

on the NDFs decision. 

(f) Perform other duties aimed at promoting the objectives of the 

Organisation.   

 

3. The quorum of the Annual General Meeting shall be 2/3 of the voting 

members. 

 

4. The notice for the Annual General Meeting and the agenda shall be sent 

to the members at least 21 days before the date of the meeting. 

 

5.  An Extraordinary general Meeting  shall be held          upon the request of 1/2 

of the members 

 

ARTICLE 7: THE STEERING COMMITTEE – MEMBERSHIP, COMPOSITION, 
FUNCTIONS AND MEETINGS 
 

1.       MEMBERSHIP OF THE STEERING COMMITTEE 
a) The Steering Committee shall comprise of one     representative of each NDF 

of the ten riparian countries and one representative of International 

Organisations. 
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2.  ELECTION OF STEERING COMMITTEE 
1) 1.Elections for members of the Steering Committee  shall be, conducted 

following nominations of candidates for each post, by members present 

and voting.  

2) There shall be a Returning Officer to preside over the election of the 

Steering Committee. 

3) The General Assembly prior to the election shall appoint the Returning 

Officer. 

4) The Returning Officer shall be a person with an interest in the Discourse 

objectives but with no specific interests in the results of the elections. 

5) Election of members of the first Steering Committee shall be by a 

procedure determined by the members present at the meeting where the 

elections are held. 

 

3.COMPOSITION OF THE STEERING COMMITTEE 
 
The Steering committee shall be composed of ; 
 

1. The Chairperson 

2. The Vice Chairperson 

3. The Secretary General 

4. Committee members (7) 

5. Rep.of Inter.Org. (1) 

 
 
4. THE FUNCTIONS OF THE STEERING COMMITTEE 
 
Within the framework of this constitution and principles agreed upon by the 

General assembly,  the Steering Committee shall: 
a) formulate policies and strategies to govern the effective operation and 

realisation of the objectives of the Organisation; 

 10



b) oversee the promotion and realisation of the vision, mission and objectives 

of the Organisation; 

c) oversee the management and staffing of the Secretariat; 

d) establish committees for the effective operations of the Organisation with 

such powers and functions as it may determine; 

e) approve the acquisition and disposal of property for the Organisation; 

f) approve receipt and expenditure of moneys of the Organisation; 

g) determine the criteria for membership of the Organisation;    

h) admit to membership interested civil society organisations and inform the 

General Assembly of the admission; 

i) The Steering Committee may make guidelines for the better management 

of the finances of the Organisation 

j) cause the books of accounts of the Discourse Desk to be audited at the 

end of every year. 
 

4.  DUTIES OF THE CHAIRPERSON 

• Overseeing the overall performance of the Discourse Desk and 

NDFs 

• Calling and chairing meetings 

• Representative of NBD to the International events 

 

5. TENURE OF THE STEERING COMMITTEE 
 

1. The term of membership to the Steering Committee shall be two years 

and members will be eligible to re-election for another term. 

2. The term of office of the first Steering Committee is deemed to have 

commenced on the 6th day of December 2004 
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6.    MEETINGS OF THE STEERING COMMITTEE  
1. The Steering Committee shall meet at least 2 times a year to discharge of 

the duties of the Committee. 

2. The Chairperson, vice-Chairperson or Secretary General shall preside 

over the Steering Committee meetings. 

3. The quorum of the Steering Committee meetings shall 

be……6…members.  

    

7.  NOTICE OF MEETINGS. 
 

1. Notices for the Steering Committee meetings and the agenda for the 

meeting shall be sent to the members at least 21 days before the date of 

the meeting. 

2. The Steering Committee shall invite any person with expertise useful to 

the conduct of the business of the Steering Committee to attend a 

Steering Committee meeting.   

 

 

8 DECISIONS OF THE STEERING COMMITTEE 

 

1. The decisions of the Steering Committee shall be by consensus. 

2. Where necessary, decisions of the Steering Committee shall be reached 

by voting of a simple majority and where there is equality of votes the 

Chairperson shall have the casting vote.  
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ARTICLE 8: SECRETARIAT 
1. the NBD shall have a Secretariat based in one of the Nile basin Countries. 

 

2. The Secretariat shall be headed by a Discourse Facilitator and shall have 

other staff as the Steering Committee may determine. 

3. The TOR for the secretariat shall be determined by the Steering 

Committee including the following functions: 

a) To implement programmes and activities approved by the Steering 

Committee; 

b) To initiate or at the direction of the Steering Committee carry out such 

investigations or activities as are necessary for the advancement of the 

objects of the Organisation; 

c) To keep the membership records for the Organisation; 

d) To receive and follow up membership applications; 

e) To receive income from different sources; 

f) To consult and dialogue with stakeholders; 

g) To present quarterly and annual reports to the Steering Committee on the 

activities, regional concerns, country reports and future plans of the 

Organisation; 

h) To carry out any other functions authorized by the Steering Committee; 

 

ARTICLE 9: FINANCES 
 

1. The annual budget for the Organisation shall be financed by grants, 

donations, fees from the activities of the Organisation and any other 

sources. 

2. The financial year for the Organisation shall begin on the 1st day of 

January and end on the 31st day of January.of the following year. 

4. The accounts of the Organisation for a preceding financial year 

shall before the first.month of the following year, be audited by a 

duly registered audit firm. 
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ARTICLE 10: PROPERTY RIGHTS 
 

1. The income and property of the organisation shall be applied solely towards 

the promotion of the objectives of the organisation as set forth in this 

constitution. 

2.  All papers, addresses and reports submitted at any meeting of or organised 

by or on behalf of the Organisation shall be vested in the Organisation. 

 

ARTICLE 11: USE OF THE NAME OF THE ORGANISATION 
 
No member or individual of the NBD shall use the name of the organization  to 

organize any activity without prior written permission of the Steering Committee. 

 

ARTICLE 12: CONFLICT RESOLUTION 
 
1. Any dispute between members with regard to the Constitution or its 

interpretation shall be mediated by the Steering Committee. 

2. Any dispute, which cannot be settled by the Steering Committee, shall be 

referred to (the GA) before it is taken to a court of law. 
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ARTICLE 13: DISSOLUTION OF THE ORGANIZATION 
 
1. The Organisation shall have infinite duration. 

2. Upon the winding up of the Organisation, its net assets, if any, shall be given 

to a charity Organisation with similar objectives 

3.  

ARTICE 14: AMENDMENT 
 

Any amendments to the constitution shall be made by 2/3 of the GA 
 
ARTICLE 15: LANGUAGES 
 The official working languages for the members of the organization 
shall be English and French 

 
 

ARTICLE 16: ENTRY INTO FORCE 
 
This Constitution is presumed to have entered into force on the 6th day of 

December, 2003.……… 

 

ARTICLE 17: REGISTRATION 
The Steering Committee shall register this organization as an international NGO . 

 

 

DATED this …………. Day of …………2004. 
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 NAME SIGNATURE 

1.  Dr. Gaspard Bikwemu  
President of NDF / Burundi 
NDF/Burundi and President of REIE/PGL 
Reseau d’Evalaulation d’Impacts Environmentaux dans les 
pays des GrandsLacs 
P. O. Box 6860, rue Butusi Bujumbura 
BURUNDI  
Email:- bikwemu@hotmail.com    
+257- 924680/245080 

 

2.  Mr. Matata Salvator  
Burundi NBD,  Funds Raising C ommissioner 
BIFE Consulting Firm, Chair 
B.P. 1553  
14, Bld. Patrice Lumumba 
Bujumbura, Burundi  
Tel: 257-246931       
Email: salvator@yahoo.fr. 

 

3.  Mdm. Ntiranyibagira Esperance  
NBD Public Relations and Communications Commissioner 
President of the Journalists Association for Water Protection 
and Management in Burundi 
P.O. Box 313 
Chambu de commerce et d’industrie,  
Avenue du 18 Septembre 
Bujumbura,  Burundi 
Tel: 257-225548/222280 
Fax: 257-227895 
Email: ntiranes2003@yahoo.fr 

 

4.  Dr. Emad Adly   
President 
Arab Office for Youth and Environment-(AOYE), RAED 
P.O. Box 2, Magles Elshaab 
Cairo, Egypt 
3A Misr Leltaameer Bldg. Zahraa Maadi. St. Maadi 
Tel: (+20- 5161245 / 5161519 
Fax: (+20-2-5162961) 
Email: aoye@link.net

 

5.  Mr. Fawzi Abdel Halim 
Journalist 
Al Ahram Newspaper  
 Society of Writers on Environment and Development 
Galaa Street 
Cairo, Egypt 
Email: fhalim@ahram.org.eg  
Tel: 20 10 6044577 (Mobile) 
Fax: 202 7208347 (O) /  
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 NAME SIGNATURE 

6.  Ms. Mona Qorashi  
President 
Egyptian Society for the Department of Local Communities
  
3 Ahmed Pasta St. Garden City  
Cairo, Egypt    
Email: satco@internetegypt.com / mahakarm@hotmail.com
  
Tel: 20 2 7950616 
Fax: 7945138 

 

7.  Mr. Jalal Abdel-Latif   
Executive Director   
InterAfrica Group  
P. O. Box 1631, 
C/o Business Centre, Sheraton  
Addis Ababa, Ethiopia  
Email: iag@telecom.net.et   
Tel: 251- 1-635806/07 

 

8.  Dr. Solomon Abate   
Executive Director               
Sustainable Land Use Forum (SLUF) 
P.O. Box 11939 
Addis Ababa, Ethiopia 
Tel: 251-1-624695 
Fax: 251-1-654088 
Email: slu@telecom.net.et

 

9.  Ambassador Bekel Endeshaw 
Executive Director 
Peace and Development Committee 
P.O. Box 41879 
Addis Ababa, Ethiopia 
Tel:  251-1-511966 
Fax: 251-1-515714 
Email: pdc@telecom.net.et 

 

10.  Mr. Fesehaye Ogbamichael 
Coordinator 
Toker Integrated Community Development 
P O Box 1048 (or P.O. Box2436) 
 Asmara, Eritrea 
Tel: + 292 1 159051 / 182172 
Fax: +291-182172 
tokerpro@gemel.com.er  

 

11.  Ms Albertine Uwimana 
President of Rwanda Environmental Journalists  Association 
(REJA/ARJE) and Chair Person of the NBD forum in Rwanda 
(FSCN) 
P. O. Box. 4720  
Kigali, Rwanda  
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Email: uwimal@yahoo.fr  
Tel: +250 08407289 / 
Fax: +250 585413 

 
 
 
 

 NAME SIGNATURE 

12.  Dancilla Mukakamari 
General Secretary of NBDH    
Association Rwandaise des Ecologistes: ARECO 
P. O. Box 3967,  
Kigali, Rwanda 
Email: arecorwa@yahoo.fr  
Tel: 50 518310 (O) / 08521732 (M) 

 

13.  Martin Semukanya 
In-charge – Communication and Public Relations 
Rwanda Nile Discourse Forum 
P.O. Box 83 
Kigali, Rwanda 
Tel: +250-08594846 

 

14.  Mr. Nyambusk de Rombiwani 
Member of Executive Commiittee 
Friends of the Nile network (FON) 
P.O.Box 11556, 11111  
SUPIRI Forum 
House No. 51 Gamhoria Street Khartoum 
P O Box 1100 Khartoum 11111, Sudan 
Tel: + 00024911794369 M-012133671 
Fax: + 249 (11) 770735      
fon_nbd@sudanmail.net   

 

15.  Dr. Kubashi Hosen Gsema 
Member of the Friends of  the Nile Network (FON)  
River Nile Forum 
Mr. Nyambusk de Rombiwani 
SUPIRI Forum 
House No. 51 Gamhoria Street Khartoum 
P O Box 1100 Khartoum 11111, Sudan 
Tel: +249231 20098 / 20069 /012664283 
Fax: + 249 231-22954 
fon_nbd@sudanmail.net

 

16.  Prof. Asim Ibrahim Magrabi  
National Forum, Nile Basin Discourse 
P O Box 1100 Khartoum 11111, Sudan 
Khartoum, Sudan 
Tel: + 249 12904471 / (11) 776920 
Fax: + 249 (11) 770735    
asim-mag@yahoo.com

 

17.  Dr Amos Majule 
 (TNDF-National Facilitator)  
Institute of Resource Assessment (IRA) University of Dar es 
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Salaam, 
P.O.Box35097  
Dar es Salaam, Tanzania  
amajule@ira.udsm.ac.tz   
+255 022 2410144 mobile: 255-744-365644 
email:amajule@ira.udsm.ac.tz 

 
 
 
 

 NAME SIGNATURE 

18.  Mrs Asia Kapande  
Vice President  
Tanzania Home Economics Association (TAHEA)  
P. O. Box 11242 
 Mwanza, Tanzania 
Email: taheamwanza@yahoo.com / asiakapande@yahoo.com
  
255 744 579289 (M) 
Tel: 028-2502555 / 2550169 

 

19.  Mr Sam Kasulwa  
Executive Director 
Journalist of Environment Tanzania (JET)  
P.o Box 15671, 
 Dar es Salaam, Tanzania  
Email: jet@africaonline.com  
Tel: 741-357121(M) 
Tel: 255-22-2182240/22-2180004 

 

20.  Ms Irene Makumbi 
Senior Research Fellow  
Uganda Wildlife Society 
 
Uganda Wildlife Society  
P. O. Box 7422,Plot 51 Kanjokya Street, Kamwokya Kampala
  
I.MAKUMBI@UWS.OR.UG ; mak_in@yahoo.com
256 41 530891/484 / 256 77 405613 (M) 

 

21.  Ms. Sarah Naigaga  
Natioanl Coordinator   
Greenwatch  
P. O. Box 10120,  
Kampala, Uganda, 
 Plot 6 Colville Street – Airways House, Ground Floor 
environment@greenwatch.or.ug  
256 41 344613 (O) / 256 77 514613 

 

22.  Mr. Joseph Mulindwa  
Programme Officer 
P.O. Box 5658   
Uganda Environmental Education Foundation  
Kyaggwe Block 530, Plot 638, Mukono Town Council  
ueef@peramail.com / mulindwajos@yahoo.com  
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256 41 290740 / 256 77 642865 
23.  Mrs. Joyce A. OPONDO, Regional Planner 

Lake Basin Development Authority 
P.O.Box. 1516 Kisumu 
Kenya 
Tel. 057 45203 
Fax. 45204 
Mobile. 0733 715773 
Email. wini21ke@yahoo.com

 

 
 NAME SIGNATURE 

24.  Mr. Joseph Ngome  
Kenya  
C/o HEMNet,   
Kenya RE Plaza, 4th Floor Wing B; P. O. Box 1896 Kisumu, 
Kenya 
ngomejp@yahoo.co.uk  
254 57 44356 (O) / 254 733 902531 (M) 
 

 

25.  Dr. Philip Raburu  
Kenya  
VIRED International  
c/o P.O. Box 7849, Eldoret, Moi University, Chepkoilel 
Campus, Department of Fisheries. praburu@africaonline.co.ke  
  
Tel: 254-0733-616912 

 

26.  Mr. Octave Kambale Juakali  
Executive Secretary 
Democratic Republic of Congo  
Executive Secretary, L'Observatoire du Bassin du Nil  
  
dieudonne_jk@yahoo.fr  
243 98188363 

 

27.  Dr. Freddy Mbakata  
Democratic Republic of Congo  
President, ADSSE    
fmputu2003@yahoo.fr   
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