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General Information (Summary Sheet) 
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Title of workshop 
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2 

 
Organized by 

 
SNDF 
 

3 In collaboration with  Maarif for Training and Consultancy  
 
4 

 
Place 

 
Khartoum  
 

 
5 

 
Duration  

 
5 days.  
 

 
6 

 
Dates 

 
15th  – 19th    March,2008 

 
7 

 
Venue 

 
SECS training hall 

 
8 

 
Facilitator 

 
Murtada Abdelkarim Yousif. 
 

 
9 

 
No of participants 

 
22 participants   

 
10 

  
   Workshops Language 

 

 
Arabic language 
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��� Introduction: �
This training targeted 24 of key persons of members of executive committee of 
local discourse forums who have decision-making roles at their LDFs. 
 
The proposal of this training is drafted to fill-in an organizational and managerial 
gaps identified by SNDF/LDFs, in order to enhance and upgrade skills of 
members at federal & State level.  
 
SNDF was assigned the facilitator to conduct this training. A training workshop 
was conducted by the facilitator in Khartoum. The proceedings and results of the 
workshop are highlighted hereunder in this report. 
 
2. Participants/Beneficiaries 

The training workshop was conducted for group of LDFs members represented 
federal and LDFs. The total number of training participants is 22, as detailed in 
annex (2). 
 
3. Participants Expectations 
During the first session of the workshop, the participants were invited to list their 
expectations from the training. They listed the following: 

�  To know how to manage water resources.   
�  To know how to raise environmental awareness of the Nile community. 
�  To know how to improve relations with media people, and institutions. 
�   To know how to build local capacities. 
�  To know how to mobilize and sensitize local community. 
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5.  Workshops Contents 
The workshop topics were arranged in a sequence that allows for a step-by-step 
learning process and integration of training topics. The level of material delivered 
varied according to the level of participants understanding and follow-up of 
workshop topics. The facilitator adopted a flexible in the delivery of topics, 
according to the response of participants, but making sure that all necessary 
topics are delivered by the end of the process. New exercises were prepared and 
added while the training was proceeding. The training topics included the 
following: 

��  The concept of community mobilization. 
��  Steps of community mobilization. 
��  Organization as one of management functions. 
%� Organizational structure and job description. 



� %

&� Bylaws and financial issues. 
'�  Capacity building of SNDF and LDFs. 
(�  Networks and networking. 
)�  Preparation of work plans.  
*�  Wrap-up and closing. 

 
6. Workshop Proceedings 
 
The first session of the workshop was allocated for introduction of participants 
and organizational issues aiming at involving participants in workshop 
management, monitoring and daily evaluation. This session included:  

��  Introduction of participants. 
��  Recording participants expectations  
��  Highlighting workshops objectives    
��  Discussing workshops program  
��  Agreeing on rules and values  
�� Formation of steering committees 
��   Agreeing on work hours distribution and breaks.   

After the introduction of participants and recording their expectations, the 
facilitator highlighted the workshop objectives and distributed copies of the 
program of the workshop (Annex 1). Following this, the participants collectively 
suggested, and agreed to abide by, the following rules/values during the 
workshop sessions: 

·  To be punctual  
·  Avoid side-discussions 
·  Focus on training topics   
·  Switch-off mobile phones during sessions  
·  Avoid unnecessary movement during training sessions 

 
Following this, the participants were then divided into 2 types of steering 
committees for daily summaries, evaluation, monitoring and energizers. The 
committees were voluntarily organized in the workshops. The type of committees 
and their functions were as follows: 
 

Table (1) 
  
Type of Committee  Function  
1. Summary and evaluation  1.1 To provide a summary of work 

done in the pervious day.  
1.2 To evaluate content of previous 
day. 
1.3 To assess the work of the second 
committee. 

2. Monitoring and energizers  2.1 To monitor logistical support.  
2.2 To assist in time management. 
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2.3 To prepare ice-breakers/ 
energizers.  

   
15 minutes at the beginning of each day were allocated to committee 
presentations. During the day, the second committee monitors the provision of 
necessary services, urges participants to observe time during breaks and 
organizes small intervals of icebreakers during long sessions, as requested by 
the facilitator. 
At the end of the first session of the workshop a detailed timetable (start, end, 
working hours and breaks) was prepared in consultation with the participants 
who agreed on the following work schedules:   
Workshops Time Schedule 

Table (2) 

 
 
 
7. Methodology and Training Aids used: 
The facilitator adopted a participatory training approach that involved the use of 
many participatory techniques. To create a conducive learning environment, 
appropriate icebreakers and energizers were used and the participants actively 
participated in this. Each training day the designated group presented 
icebreakers. The facilitator also participated in this. 
A variety of techniques were adopted during the workshop to ensure active 
participation of all participants. The following were the main tools used:  

·  Brain-storming  
·  Group exercises  
·  Presentation (by participants)  
·  Visualization (posting of group work on the wall) 
·  Brief and simplified lectures 

The use of data show was confined to the training to provide definition of 
terminologies and examples from deferent international and local institutions.  
Different methods were used to deliver different topics, depending on the nature 
of each topic and the level of participants. A lot of practical exercises were 
conducted to facilitate understanding by doing. �

�
All the workshop’s topics were interrelated, hence the facilitator 
frequently continued to draw the attention of the participants to the link 
between one topic and another. Along the way, the need for some 
additional information emerged, or requested by the participants. The 
facilitator responded positively to these needs. The last wrap-up 

Session  Time  
Starting Time 9:00 am 
End of day 17:00 
First Break 11:00 – 12:00 
Second Break 14:00 – 14:30 
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session was conducted by the facilitator to make sure that all topics 
delivered were satisfactorily digested and remembered by the 
participants.  

 
8. Handouts 
The facilitator prepared and distributed all needed material in Arabic.  
9. Workshop Evaluation 
9.1 Levels of Evaluation: 
The evaluation was undertaken on two levels: 

�+ The evaluation committee, formed by the participants, 
provided a daily feedback, every evening, summarizing and assessing 
the previous day’s performance. This also facilitated prompt and timely 
response on the side of the facilitator. 

�+ The participants conducted the final evaluation 
collectively after the workshop. The criterion was developed by the 
participants. An independent facilitator the group, selected by the 
participants themselves, led the evaluation process. The results of the 
evaluation of the workshop were detailed hereunder in Tables (3). 

 
Table (3) 

Workshop Evaluation Results 
The following table summarizes the grades made by the participants 

3.1.1 Evaluation of the Technical Part:  ( � ) choice mark 
 
No 

 
Indicators 

Evaluation  
Good Fair Weak  

1 Content of the training �  
- - 

2 Quality of handouts �  
- - 

3 Level of participation  �  
 - 

4 Training aids used �  
 - 

 
5 

Training methods   
(facilitation/presentation) �  

- - 

6 Realization of expectations �  
 - 

7 Realization of objectives � �
- - 

 
8 

Participants commitment/  discipline � �
 - 

 
9 

Facilitator commitment/  discipline � �
- - 

10 Lectures time � -�
 - 

11 Breaks time � �
- - 

12 Training workshop duration � �
-  
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3.1.2 Evaluation of the organizational and logistic al support: 
 
 
No 

 
Indicators 

Evaluation  
Good Fair Weak  

1  Workshop Coordination �    
2 Date held �    
3 Training Hall �    

4 Services �    

  
The above scoring is self-explanatory. It shows that the workshop was 
successful.  
 
At the end of the evaluation of the workshop, the participants were asked to jot 
down their remarks/recommendations. A summary of these is given below: 
 
 
 

 
 
10. Summary of Participants Remarks / Recommendatio ns 

��  Positive aspects:  
�,  The workshop is satisfactorily. 
�,  Introduction of the participants with each other. 
�,  Performance of the facilitator & interpreter was very good. 
%, The duration of the workshop was good. 
&, The content of the training was very good. 
',  Cooperation between the participants from different locations was very 

good. 
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(,  The workshop helped us to understand approaches of community 
mobilization. 

),  We need more of such training and capacity building activities. 
 
11. Facilitator Concluding Remarks 

·  The workshop facilitated the interaction and exchange of views, in a 
democratic manner among the participants. 

·  It allowed for interaction between the participants from different locations 
& backgrounds. 

·  SNDF coordinator and his assistants did their best to provide all training 
materials that helped a lot in delivering the training workshop very smooth.  
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 Annex (1) 

Workshop program 
 

Community mobilization, organization, and capacity building 
Workshop Program 

 
 

 
Topic/s 

 

 
Day 

 
1. Opening session: 

,  Introduction of participants 
,  Expectations 
,  Workshop Objectives 
,  Organizational arrangements 

2- The concept of community mobilization. 
3- Steps of community mobilization. 
  

  
First Day 

15th March. 
2008 

·  The concept of community mobilization. 
·  Steps of community mobilization. 
·  Organization as one of management functions. 
·  Organizational structure and job description. 
·  Bylaws and financial issues. 

 

Second Day 
16th March. 

2008 

·  Capacity building of SNDF and LDFs. 
 

Third Day 
17th March. 
2008 �

·  Networks and networking. 
 

Fourth Day 
18th March. 

2008 

·  Preparation of work plans.  
·  Wrap-up and closing. 
 

Fifth Day 
19th   March. 

2008 
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Annex (2) 

List of training workshop participants 
 
 

NO Name LDfs \ orgnization  State  
1.  .��	���/���������0��	������ 0���
� 	�� � 1�����	�� �
2.  ������2���0����!�.���
���� 0���
� 	�� � 1�����	�� �
3.  2������.���
���3�
���� ��
�4���$ � 0��5����	� �
4.  .���
���6������5�������� 2���	����0�
	���	 � 0��5����	� �
5.  5�����7���	���2�����$	��8�
���� .2�2�9 � 0�5� 	��� �
6.  9�����1��	$���0������	 � .2�2�9 � 0�5�  	��� �
7.  2�	��2�
������
�������
�� /����
 0�5	��� � /������ �
8.  8�
	
�2����.��!�0������
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9.  2�������	
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��������������7��
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 �

10.  2���	��2�2�� 	 ��2��2�:���� �0;� � /���
��
 �
11.  ���	��2���0�
��	
�2�
��� ����  /���
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12.  0���
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13.  .�������2�������2���
��������

����  /���
��
  

14.  .���
��.��
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��� .	�	�
�!����9��	��
	���
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�����6����������
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15.  .����0��4�!�	�������
� �0;� � /���
��
 �
16.  ��������2���2�����.���
��� � �19 �� /���
��
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17.  3
���.���
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���
�
� �
18.  ���	$�2��������.���
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�
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������ 0����
�� � 6	"����	�� �
20.  7��������	��:�0������
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����
0����
�� � 6	"����	�� �

21.  2�	��2����0����	
��2�
���� /��
	 � =� 	
���	�� �
22.  9
���2����2����	�8������ /��
	 � =�	
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